CONG HOA XA HOQI CHU NGHIA VIET NAM

A DAT XANH Poc 14ap — Tw do — Hanh phic

S+ 02/BC - HDOT Tp.H6 Chi Minh, ngay 05 thang 03 ndm 2019

BAO CAO CUA HOI PONG QUAN TRI

TAI PAI HQI CO PONG THUONG NIEN 2019
Kinh thwa: DAL HQI PONG CO PONG

Thay mat Hoi déng Quan trji (HPQT) va Ban Lanh dao Cong ty c6 phan Tap doan Pat Xanh

(Tap doan), Toi xin goi dén tat ca Quy vi cd dong 161 chao tran trong nhit cing 161 chuc sirc

khoé, hanh phuc va thanh cong.

Trong nam 2018, T4ap doan di dat dwoc nhitng thanh cong 16n: mé rong thi phan mot cach dang

ké, tiép tuc gat hai nhiéu thanh cong trén moi phuong di€n, loi nhuédn tang vuot bac, thu nhap cua

nguoi lao dong dugce nang cao.

Hoi dong Quan tri danh gid cao cong tac dicu hanh ctia Ban Tong Giam Poc, cung véi sy doan

két, quyét tdm va tinh ning dong, sing tao cua tit ca Can bd nhan vién Coéng ty, dic

biét 1a su tng ho ctua Quy cb dong va su tin tuong gan bo cua Quy khach hang, Pat Xanh di

hoan thanh tét cac muc tiéu ké hoach ma Pai hoi déng cd dong giao pho.

I.
1.

CAC HOAT PONG CUA HQI PONG QUAN TRI NAM 2018

Tong két cac cufc hop ctia Hoi dong quan tri va cac quyéet dinh cia Hoi dong

quan tri

Trong nam 2018, Hoi déng Quan tri cua P4t Xanh d3 tién hanh 26 phién hop, ban hanh 26
Nghi quyét. Bién ban cac cudc hop HPQT duoc 1ap ddy du co chir ky cta cac thanh vién
HPQT tham gia dy hop; ho so, tai liéu duoc gui ddy du dén cac thanh viéen HDQT, BKS du
hop dé tham khao, nghién ctru trude. Noi dung cac phién hop luén dugc sy nhat tri va dong
thuan cao, tao diéu kién thuén loi trong viéc dua cadc Nghi quyét cua HDQT vao thuc té kinh
doanh ctia Cong ty. Céc quyét dinh quan trong da thong qua nhu sau:

Stt S6 Nghi quyét Ngay Noi dung

1 | 01/2018/NQ- 04/01/2018 | Thong qua Két qua hoat dong kinh doanh wdc
HDbQT thuc hién nam 2017

2 | 02/2018/NQ- 09/01/2018 | Théng qua viéc chdt danh sach cd dong dé t6
HDQT chirc Dai hoi c¢6 dong thuong nién nim 2018

3 | 03/2018/NQ- 25/01/2018 | Thong qua viéc thanh 1ap Cong Ty C6 Phan
HDQT Dich Vu Va Xay Dyng Dat Xanh Tay Nam B

4 | 04/2018/NQ- 12/02/2018 | Thong qua bd hd so Pai hoi co dong thudong nién
HDQT 2018
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Stt | S6 Nghi quyét Ngay Néi dung
5 | 05/2018/NQ- 19/03/2018 | Thong qua viéc chuyén nhugng toan bd ¢d phan
HDPQT ctia DXG tai Cong ty C6 phan Bét dong san Sai
Déng
6 | 06/2018/NQ- 19/04/2018 | Thong qua viéc trién khai thuc hién phuong an
HDbQT phat hanh c6 phiéu dé tra ¢ tirc giai doan 1
7 | 07/2018/NQ- 23/04/2018 | Thong qua viéc thay ddi tén Cong ty C6 phan
HDPQT Dich vu va Xy dung Dia ¢ Dt Xanh
8 | 08/2018/NQ- 23/04/2018 | Thong qua viéc thay ddi tén Cong ty C6 phan
HDPQT X4y dung Dija 6¢ Long Kim Phat
9 | 09/2018/NQ- 09/05/2018 | Thong qua ngay dang ky cudi cung dé thuc hién
HDbQT quyén nhan cb tirc bang cb phiéu
10 | 10/2018/NQ- 16/05/2018 | Thong qua viéc stra d6i Quy ché ESOP ban hanh
HDPQT theo Nghi quyét s6 33/2017/NQ-HPQT ngay
08/08/2017
11 | 11/2018/NQ- 31/05/2018 | Théng qua giai thé Chi nhanh Ha Noi ctia Cong
HDbQT ty C6 phan Tap doan P4t Xanh
12 | 12/2018/NQ- 31/05/2018 | Théng qua viéc lwa chon Cong ty kiém toan thuc
HDbQT hién kiém toan bao cdo tai chinh nim 2018
13 | 13/2018/NQ- 31/05/2018 | Théng qua tai cau tric mang kinh doanh dich vu
HDbQT Bat dong san ctia Tap doan; gop vén mua cb
phan trong dot phat hanh thém d¢é ting von diéu
1¢ ctia Cong ty C6 phan Dich vu Bét dong san
Pat Xanh; chuyén nhugng toan bd c¢d phan thude
s& hitu cia DXG tai cdc cong ty con cho Cong ty
C6 phan Dich vy Bat dong san D4t Xanh
14 | 14/2018/NQ- 31/05/2018 | Thong qua két qua phat hanh ¢6 phiéu dé tra co
HDbQT tuc
15 | 15/2018/NQ- 24/07/2018 | Thong qua viéc phat hanh riéng 1¢ trai phiéu véi
HDbQT tong ménh gia 680 ty dong
16 | 16/2018/NQ- 10/08/2018 | Thong qua viéc phat hanh riéng 1é trai phiéu voi
HDQT téng ménh gia 250 ty dong
17 | 17/2018/NQ- 10/08/2018 | Thong qua viéc phat hanh riéng 1é trai phiéu voi
HDPQT téng ménh gia 470 ty dong
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Stt | S6 Nghi quyét Ngay Néi dung
18 | 18/2018/NQ- 13/08/2018 | Thong qua viéc nhan chuyén nhuong c6 phan
HDPQT ctia Cong ty C6 phan Pau tu Kinh doanh Bt
dong san Ha An
19 | 19/2018/NQ- 22/08/2018 | Thong qua viée trién khai phwong an phat hanh
HDbQT cd phiéu cho Can bd cong nhén vién theo
chuong trinh lya chon cho nguoi lao dong
20 | 20/2018/NQ- 17/09/2018 | Thong qua két qua phat hanh cb phiéu ESOP
HDQT 2018
21 | 21/2018/NQ- 15/10/2018 | Thong qua ngay dang ky cudi cting dé thuc hién
HDbQT liy y kién c6 dong bang vin ban vé viéc phat
hanh trai phiéu chuyén ddi riéng 1
22 | 22/2018/NQ- 01/11/2018 | Thong qua vé viéc thay d6i dia diém tru so chinh
HDQT cong ty
23 | 23/2018/NQ- 01/11/2018 | Thong qua hd so Pai hoi cd dong bat thuong
HPQT 2018
24 | 24/2018/NQ- 05/11/2018 | Thong qua viéc gop thém von dé ting von diéu
HDbQT 1¢ tai Cong ty C6 phan Vicco - Sai Gon
25 | 25/2018/NQ- 05/11/2018 | Thong qua viéc gop thém von dé ting von diéu
HDbQT 1¢ tai Cong ty C6 phan Pau tu — Kinh doanh Bét
dong san Ha An
26 | 26/2018/NQ- 11/12/2018 | Thong qua qua két qua kiém phiéu biéu quyét
HDbQT liy y kién bang van ban

Trong nam 2018, Hoi dong Quan tri thuc hién mot cach can trong, nghiém tic cac cong tac
quéan tri doanh nghiép, phat trién thuong hi€u, quan h¢ nha dau tu, chién luoc vé nhén su ...
theo dung pham vi quyén han va nhiém vu cua Hoi dong Quan tri quy dinh tai Diéu 18 t6
chtrc va hoat dong cua Cong ty.

Hoi dong Quan tri duy tri hop dinh ky mdi quy it nhat moi 1an theo quy dinh tai Diéu 18
Cong ty dé xem xét quyét dinh cac van dé thudc thdm quyén cia Hoi ddng Quan tri véi su
tham gia cia Ban Téng Giam Ddc.

Hoi déng Quan tri da phan cong nhi¢ém vu cu thé dén cac thanh vién, tang cuong vai tro
tham muu cta cac Can bd quan 1y. Cac Thanh vién Hoi déng Quan tri ciing da ¢ nhiéu cb
giang hoan thanh chic trach ctia minh hanh dong vi lgi ich ciia ¢6 déng trong mbi quan hé hai

hoa véi lgi ich ciia Cong ty va Nguoi lao dong.

Tinh hinh thwe hién cic Nghi quyét ciia Pai hi dong co dong
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2.1. Thyec hién ké hoach kinh doanh nim 2018

Ké hoach 2018 Thye hi¢n 2018 | Ty I¢ hoan thanh
Stt Noi dung s s Kké hoach
(ty dong) (ty dong) ¢ hoac
1 | Doanh thu thuan 5.000.000.000.000 | 4.645.318.562.532 92,91%
2 | Loi nhuan sau thué 1.068.000.000.000 | 1.178.426.985.263 110,34%

Ngudn: Béo céo tai chinh hop nhat

2.2. Thuec hién phan phdi loi nhuin trong nim 2018

2.3.

Trong niam 2018, Cong ty da thuc hién tra ¢ tirc bang cd phiéu vai ty 18 13% cho cac cd

dong. Cong ty da thuc hién trich quy theo quy dinh ctia Pai hoi: Quy khen thudng 2% Loi

nhuén sau thué; Quy phuc lgi 1% Loi nhuan sau thué; Quy dau tu phat trién 1% Loi nhuin

sau thué; Chi thudng vuot ké hoach kinh doanh ctia ndm 2017 cho Hoi déng quan tri va Ban

diéu hanh.

Khai thac va diu tu cic di 4n trong nim 2018

Trong nam 2018, ngodi cac du an dang tiép tuc trién khai, Hoi déng quan trj xin béo céo vé

tinh hinh khai thac va dau tu cac du 4n nhu sau:

S6 dv 4an dwoc dau tw
TT Khoan muyc ) s S6 du an dwg ét dinh
So du an trinh hgi dong dau tw ¢ dyan l:’ ¢ quyet Gin
: : dau tw
1 | Phat trién quy dat 208 2
2 | Dy 4n tha cip 14 8
Tong s6 du an khai thac 222 10

a) Cac Dy an diu tu truc tiép:

Tong mirc

2 Loai Thoi gi s
Stt Tén du an Dia diém ‘Oal Quy mo ?1 glan dau tw
hinh dau tw Y
(ty dong)
1 | Lux City (*) Quan 7 | Chung 7.481 m? 2015-2018 911
cu 427 can + 96 van
phong
2 | Lux Garden Quan 7 | Chung 9.121 m? 2016-2019 730
cu 500 can ho
3 | Lux Riverview Quan 7 Chung 8.526 m? 2016-2019 1.092
cu 769 can
4 | Lux Star Quan7 | Chung 11.083 m? 2016-2019 938
cu 554 can ho
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Loai Thoi gian Téng mirc
Stt| Téndwan | Piadiém | Quy md e diu tur
hinh dau tw L x
(ty dong)
5 | Opal Riverside Tha Buc | Chung 20.096,5 m? 2015-2018 971
(*) cu 626 can ho
6 | Opal Garden Thu Bac | Chung 8.220 m? 2016-2019 563
cu 463 can ho
7 | Opal Tower Thu bac | Chung 4.668 m? 2016-2020 514
cu 261 can ho
8 | Opal Skyview Thu Buc | Chung 3.326 m? 2016-2019 296
cu 208 can ho va van
phong
9 | Gem Premium Tha Buc | Chung 67.221 m* 2016-2020 3.547
cu 2.630 can ho
10 [ Opal City Thu bac | Chung 60.707 m? 2016-2020 4.538
cu 2.226 can ho
11 | Opal Riverview Thu Bac | Chung 13.219 m? 2016-2020 1.227
cu 744 can ho
12 | The Palm City Quéan 9 Khu 74.140 m? 2016-2021 1.212
dan | 215 nha phd + biét thu
cu
13 | Gem Riverside Quén2 | Chung 67.143 m? 2016-2020 6.042
cu 3.175 can
14 | Phd mo Thu bac | Chung 28.677 m? 2016-2020 1.870
cu 1.143 can
15 | Dau Khi Nha Cam Lam, | Dat 171.9 ha 2017-2020 8.818
Trang Khanh Hoa | nén 5.444 nén
16 | Sunview Garden | Thubwc | Chung 20.579,8 m? 2018-2020 988
cu 13 nén, 674 can
17 | Opal Boulevard Binh Chung 14.628 m? 2018-2020 2.092
Duong cu 1.474 can
(*) Dy an Lux city va Opal Riverside da hoan thanh nghiém thu va dwa vao sw dung
b) Cac Du an hgp tac déu tu:
Stt Tén du an Pia diém Loai Quy mo Thoi gian
hinh dau tu
1 | Saigon Riverside | Thu Buc, TPHCM | Chung 24.220 m? 2017-2020
cu 1.711 can
2 | Green hills Binh Tan, TPHCM | Chung 33.704,9 m? 2017-2019
cu 1082 can
3 | Saigon Skyview Quan §, TPHCM Chung 4.607 m? 2017-2020
cu 274 can
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Stt Tén du an Pia diém Loai Quy mo Thoi gian
hinh dau tw
4 | Saigon Gateway Quan 9, TPHCM Chung 61.153 m? 2017-2019
cu 926 can
5 | Khu dan cu Bién Hoa, Béng Nai | Khu 6.712 m? 2017-2019
Phuong Tam dan 75 can
Hiép, Bién Hoa cu
6 | Marina Tower Thuan An, Binh Chung 10.665 m? 2018 - 2019
Duong cu 800 can
7 | KDT ven song Vinh Thai, Nha bat 30.940 m? 2017 -2019
Tic Trang nén 161 nén
8 | KPT Hoang Phuéc Long, Nha Pat 23.750 m? 2017
Long (*) Trang nén 250 nén
9 | KDT M¢i Nam Duyén Khanh, Pat 63.000 m? 2017 -2019
Séng Cai Khanh Hoa nén 421 nén
10 | KDC Hoa Khanh |  Lién Chiéu, Da Dit 115.642 m? 2017 -2019
& KDT Xanh Nang nén 910 nén
Bau Tram
Lakesite
11 | Bau Mac Lién Chiéu, Da Dit 28.951 m? 2016 - 2019
Ning nén 280 nén
12 | KPT Dragon Lién Chiéu, Pa Pat 102.985 m? 2017 —2019
City Park Ning nén 708 nén
13 | KDC Tuyén Son | Hai Chau, Pa Nang Pat 18.904 m? 2017 -2019
nén 160 nha ph
14 | Khu phé cho Pién Ngoc, Dién Pat 23.095 m? 2016 —2019
bién Ngoc GD2 Ban, Quang Nam nén 208 nén
15 | Ngoc Duong Dién Ban, Quéang Pat 49.167 m? 2018-2019
Nam nén 437 nén
16 | Pat Quang Pién Ban, Quang Pat 100.000 m> 2018-2019
Nam nén 531 nén
17 | 360 Giai phong | Thanh Xuan, Ha Noi | Chung 84.266 m? 2015-2019
cu & 919 can, 104 nén
dat
nén
18 | Paragon Cau Giay, Hi N¢i | Chung 8.200 m? 2015-2019
cu 504 can
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Stt Tén du an Pia diém Loai Quy mo Thoi gian
hinh dau tw
19 | Hai Phat Nam Tu Liém, Ha Can 25.928 m? 2016-2019
Noi ho & 300 can
Biét
thu
20 | Hateco 6 Nam Tu Liém, Ha Can 84.155 m? 2016-2019
Noi ho & 1.360 can
Biét
thu
21 | Hoang Van Thuy Hoang Mai, Ha Ngi | Chung 26.882 m? 2015-2020
cu 381 can
22 | Hanoi Homeland | Long Bién, Ha Noi | Chung 43.916 m? 2017 -2019
cu 612 can
23 | Yén Thanh — Uobng Bi, Quang Pat 90.232 m? 2018-2019
Ubng Bi Ninh nén | 604 nén, 102 shophouse
24 | Sai Pong Long Bién Chung 30.148 m? 2017-2020
Ha Noi cu 328 can ho
25 | Tran Tha Do Hoang Mai, Ha N6i | Chung 65.819 m? 2018 — 2020
cu 936 can
26 | Bac Ninh Bic Ninh, Hi N¢i | Chung 18.200 m? 2018 —2019
Complex cu 266 can
27 | Vinh Thanh Vinh Thanh, Can Dat 49.942 m’ 2018-2019
Tho nén 449 nén
28 | Phudc Théi O Mbi, Can Tho Dat 10.599 m? 2018-2019
nén 142 nén
29 | Tay bo Chau Thanh A, Hau | Pat 60.000 m? 2018-2019
Giang nén 600 nén
30 | Hung Loi Ninh Kiéu, Can Tho | Dat 6.329,94 m? 2018-2019
nén 40 nén

(*) KDBT Hoang Long da hoan thanh

3.

Chi tra thu lao cho thanh vién HPQT, BKS va cac lgi ich ¢6 lién quan

Thuc hién theo Nghi quyét Pai hoi dong c6 dong thudng nién 2018, Hoi dong quan tri dia

trién khai chi trd thu lao cho céc thanh vién Hi dong quan tri va Ban kiém soat nhu sau:

+ Chi tra cho cic thanh vién HDQT: 10.000.000 dong/nguoi/thang. Tong tién di chi tra 1a
600.000.000 (Scu tram triéu) ddng.

+ Chi tra cho cac thanh vién Ban kiém soét: 6.000.000 dong/ngudi/thang. Tong tién da chi
tra 14 216.000.000 (Hai trdm muwoi sdu triéu) dong.

+ Cac loi ich va giao dich lién quan (theo Béo céo tai chinh kiém toan)

Két qua giam sat ddi voi Tong giam doc
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II.

HDQT danh gia cao nd lyc cua Tong Giam ddc va Ban diéu hanh cac cap trong qua trinh
thuc hién ké hoach nam 2018 d3 dé ra cua Cong ty.

Dé c6 con sb an tuong trong két qua kinh doanh nam qua 1a su c¢b ging khong biét mét moi
cia Ban diéu hanh cac Cong ty thuoc Tap doan, voi tat ca nang lyc, sy doan két, tuan thu
nghiém tuc chu truong ciia Hoi dong quan tri Tap doan. Cac quyét sach ciia Hoi dong quan tri

dugc Ban diéu hanh trién khai quyét li¢t nhung than trong, chic chan.

Két qua nay di tiép tuc duy tri va cang cb duogc long tin tir ddi tac, khach hang, c6 dong. Ban
diéu hanh di hoan thanh t6t nhiém vu cua minh, tao duoc hiéu ung lam vi¢c soi ndi. Hoi
ddng quan tri tin tuong véi cac giai phap chic chin, linh hoat trong cong tac diéu hanh cua
Ban Giam déc cac cong ty thanh vién, su dong long ciia can bd cong nhan vién trong Tap
doan s& vuot qua cac chi tiéu ma Pai hoi dong cb dong tin tudng giao pho, timg budc chinh
phuc céc thi truong méi trong nude, cac thi truong khé tinh trong khu vuc va quc té trong
bbi canh con nhiéu khé khin phc tap.

Két qua giam sat d6i véi ngwdi diéu hanh khac

Hoi dong quan tri cong ty da ludn song hanh cing Ban lanh dao trong ting hoat dong, bam
sat thi truong, dua ra cac chi dao kip thoi. Chu tich Hoi dong quan tri thuong xuyén lam viéc
v6i Ban Tong Giam ddc va cac cAp quan 1y tai van phong Cong ty ciing nhu truc tiép di kiém
tra cac du an, cong truong dé co v kién chi dao sat sao. Cac thanh vién cua Hoi déng quan tri
thudng xuyén hoi ¥, thong nht cac giai phap vé dau tu, tai chinh, kinh doanh, thiét ké, xay
dung, quan 1y du an, tha tuc... Vi vay, Cong ty da hoan thanh cac nhiém vu da dugc Pai hoi
cd dong thuong nién 2018 giao phd va di ting budc chuyén minh va khang dinh vi thé dan

d4u ctia minh trén thi truong bat dong san Viét Nam.
KE HOACH HOAT PONG NAM 2019

Hoi déng quan tri tiép tuc chi dao Ban diéu hanh tap trung trién khai cac du an da nhéan
chuyén nhuong, hoan thién céac thi tuc phap 1y du 4n, day nhanh tién d6 xay dung, ban hang
theo diing tién do ké hoach da dé ra. Pong thoi, Hoi dong quan tri tip trung tim kiém, phat
trién quy dét, cac du an, cac co hoi du tu cho Tap doan, hd trg Ban diéu hanh thyuc hién ké
hoach kinh doanh va chién luoc ctia Tap doan trong cic nam tiép theo.

Ngoai ra, nham ting cuong cong tac quan tri tai Tap doan, nam 2019 Hoi dong quan tri
DXG sé& timg budc xdy dung va hoan thién cac Quy trinh, quy ché quan tri theo hudng
chuyén trach, nang cao vai trd timg thanh vién Hoi dong quan tri dé kip thoi xir Iy cac van
dé phat sinh cua Tap doan trong qua trinh hoat dong kinh doanh, dam bao t6i da loi ich cta

co dong.

Béng viéc phat trién kinh doanh va van hanh toan bd hé sinh thai cac san phém, dich vu cua
Pat Xanh, huéng dén mot Tap doan bat dong san chuyén nghiép ding Top 05 trong cac
doanh nghiép niém yét va dén nam 2020 vuon 1én hang dau Viét Nam va khu vuc.

Hoi ddng quan tri cam két hoat dong tich cuc trén tinh than trach nhiém cao nham dat hiéu
qué cao nhét cho cong ty va gia ting gia tri cho cac cd dong. Ngoai nhitng nhiém vu dugc
giao theo cic quyét dinh cta Dai hoi dong c6 dong, hoat dong thudng nhat va dinh ky theo
thong 1€ thi trong nam 2019, Ho1 déng quan tri thuc hi¢n cac ké hoach trong yéu nhu sau:
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1.  Thuc hién ké hoach kinh doanh nim 2019

2.

. L " %KH2019/
Stt Noi dung Thuc hién nam 2018 | Keé hoach 2019 TH2018
1 | Doanh thu thuan hgp nhat 4.645.318.562.532 | 5.000.000.000.000 107,64%

2 | Loi nhun sau thué Cong ty me | 1.178.426.985.263 | 1.200.000.000.000 101,83%

Thue hién phan phdi loi nhuin nim 2018

STT | Chi tiéu Gia tri (d)
1 | Loi nhuan ké hoach nam 2018 1.068.000.000.000
2 | Loi nhuan thyc hién nam 2018 1.178.426.985.263
3 | Trich quy ndm 2018 58.921.349.263
- | Ouy khen thuéng 2% Loi nhudn sau thué 23.568.539.705
- | Quy phiic loi 1% Loi nhudn sau thué 11.784.269.853
- | Quy dau tw phat trién 2% Loi nhudn sau thué 23.568.539.705
4 | Loi nhuan con lai sau khi trich 1ap cac quy (2) - (3) 1.119.505.636.000
5 | Chia c6 tirc 22% Von diéu 1¢ 769.606.980.000

Thuyc hién tim kiém, mua ban sap nhap du an:

Vi nang luc tai chinh tt, kha ning thu xép va huy dong von hiéu qua, DXG s& didy manh
viéc mua va tich lily nhitng du 4n bat dong san c6 vi tri dep, dd c6 mat bang hoan chinh,
phap 1y 16 rang; hoan thién cic thu tuc nham chuan bi cho chién luge trung va dai han cua
Cong ty.

Thue hién viéc thay doi dia diém hoat dong ciia Cong ty:

Hién tai, quy md cia Cong ty da phat trién nhanh ca vé tai san, ngudén nhan luc, ... Bé thuc
hién chién lugc phat trién va ké hoach kinh doanh cua Céng ty trong thoi gian t6i, dap ung
nhu ciu phat trién va khong ngimg mo rong vé quy md hoat dong dong thdi nham nang cao
uy tin, hinh anh ctia Pat Xanh, Hoi dong quén tri trinh Dai hoi dong c6 dong thong qua viée
thay ddi dia diém hoat dong cua Cong ty: Dia chi tru s& chinh tai sb 2W Ung Van Khiém,
phudng 15, quan Binh Thanh, thanh phé H6 Chi Minh.

5. Thuec hién phat hanh c6 phiéu tra c6 tirc, ESOP va phat hanh cho ¢6 dong hién hiru theo

ty 18 4:1

Trén day 1a bdo cédo hoat dong cia Hoi d@)ng Quan tri trong nadm, kinh trinh Dai hodi déng cd
dong xem xét va thong qua.

Tran trong kinh trinh.

Noi nhén: TM. HQI PONG QUAN TRI
Dai hoi déng 6 dong; ”
Ban TGP, Ban KS; CHU TICH
Website Cong ty; ~7r
Luu: VT, P.TC. (da ky)
LUONG TRi THIN
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A CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

DAT XANH GROUP

S4: 01/BC-BKS TP. HCM, ngay 05 thang 03 nam 2019

BAO CAO CUA BAN KIEM SOAT
(tai Dai Hi dong cé déng thirong nién nam 2019)

Kinh gitri: PAI HOI PONG CO PONG CONG TY CO PHAN TAP POAN PAT XANH

- Can cw vao chuc nang, nhiém vu cua Ban kiém sodt duoc quy dinh tai Piéu 1é t6 chitc va hoat
déng Cong ty CP Tdp Podn Pat Xanh;

- Can cu Ludt Doanh nghiép nuwoc CHXHCN Viét Nam,

- Cdn cik tinh hinh trién khai Nghi quyét cia HPQT Céng ty ndm 2018;

- Can cir két qua kiém sodt va tham tra Bdo cdo tai chinh nam 2018;

Thay mit Ban kiém soat, t6i xin dugc trinh bay Bao cao ctia Ban kiém soét trong nam 2018 nhu sau:

I. CO CAU VA CHI TIET CAU TRUC THU NHAP CUA BKS

Trong nam 2018, Ban kiém soat bao gdm céc thanh vién nhu sau:

) Thu lao nam 2018 Luong, céc loi
STT Thanh vién BKS Churc vu . ,
(VND) ich khac
1 | Ong Nguyén Vin Bang Trudng ban 72.000.000 Khong
2 | Ong Nguyén Qudc Vy Liém Thanh vién 72.000.000 Khong
3 | Ba Trinh Thi Ngoc Ha Thanh vién 72.000.000 Khong

Tong mue thii lao ctia BKS trong nam 2018 13 216 triéu dong. Ngoai ra BKS khong phat sinh thém cac
chi phi hoat dong nao khac.

II. TONG KET HOAT PONG CUA BAN KIEM SOAT
Trong nam 2018 Ban kiém soat da thuc hién cac hoat dong kiém tra, giam sat vi¢c tuan thu cac quy
dinh cua Luat Doanh nghiép, Diéu 1¢ t6 chirc ctia Cong ty CP Tap Poan Pat Xanh (goi tat 1 “Céng
ty”) trong viéc quan 1y diéu hanh toan bd cac hoat dong dau tu, kinh doanh ciia Cong ty, cu thé:

- Giam sat hoat dong quan 1y va diéu hanh cta Hoi déng quan tri va Ban Tong Giam dbc Cong ty
thyc hién ding céc chirc ning quyén han di dugc quy dinh tai Didu 1¢ Cong ty va tuan thii dung
theo quy dinh phap luét ctia Nha nudc.

- Kiém tra, ra soat danh gia hiéu qua hoat dong cuia hé théng kiém soat ndi bd cia Cong ty.

- Xem xét cac bao cdo tai chinh dinh ky do Ban téng giam ddc Cong ty cung cap.
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- Giam sat viéc chdp hanh cac nghia vu ciia Cong ty theo quy dinh ctia Phéap luat bao gdm: nghia vu
vé thué, bao hiém va cac nghia vu tai chinh khac.

- Phdi hop lam viéc véi don vi kiém toan doc 1ap dé cing tim hiéu va 1am rd cac van dé phat sinh
trong qua trinh kiém toan. Pdng ¥ co ban v6i cac danh gia vé tinh hinh hoat dong va tai chinh cta
don vi kiém toan doc 1ap.

- Tham dinh béao c4o tinh hinh kinh doanh, bdo céo tai chinh ban nién va bao céo tai chinh nim cta
Cong ty, bao cao danh gia cong tac quan 1y caia HPQT, tham dinh céc tai liéu hop DPai Hoi Dong
C6 Pong.

- Trong niam 2018, BKS di t6 chirc cac phién hop chinh thirc nhu sau:

STT | Ngay hop Noi dung cudc hop Ty 1€ tham dy hop
1 29/03/2018 B4o céo tinh hinh hoat dong cua BKS Quy 100%
01/2018
2 28/12/2018 Béo cdo, danh gid tinh hinh hoat dong cua BKS 100%
trong nam 2018

Ngoai 2 phién hop chinh thirc, cac thanh vién BKS thudng xuyén thuc hién trao doi dé hoan tat cac
nhiém vu theo tham quyén duogc giao pho. Bén canh do, BKS da t6 chirc va tham gia tat ca cac cudc
hop cia HDQT, Ban Téng giam ddc nham hoan thanh cac nhiém vu trong pham vi trach nhiém va

quyen han cia minh.

III. KET QUA GIAM SAT CUA BAN KIEM SOAT POI VOI HPQT VA BAN TGP
1. Két qua giam sat hoat dong Hoi Pong Quan Tri:

- Trong nim 2018, HDQT d4 t6 chirc cac cudc hop thuong xuyén va dinh ky, ban hanh ding trinh tu,
thu tuc theo Luat Doanh nghiép va Diéu 1&é Cong ty, dung dinh hudng phat trién va do6i méi cua
Cong ty. Cac cude hop do HPQT triéu tap déu c6 day du cac thanh vién HPQT va BKS tham du,
nhiing cudc hop lay ¥ kién bang vin ban dugc thuc hién dung trinh ty, dung quy ché, pht hop véi
Diéu 1¢é Cong ty;

- NOoi dung céc cudc hop chu yéu tap trung ban vé thuc hién Nghi quyét cua bHDCD, thuc hién cac
chién lugc phét trién Cong ty. Tai liéu hop dugc chudn bi dy du, thoi gian, dia diém ding theo
gidy moi hop;

- HDBQT hoat dong ding chtic nang, nhiém vy, phu hgp véi Luat Doanh nghiép va Diéu 1é t6 chirc
hoat dong cua Cong ty;

- Hoi dong quan tri cong ty dd co nhimg dinh huéng mang tinh dot phd, nang dong, du béo thi truong
va dé ra nhimng chinh sach hoat dong Cong ty dat hiéu qua cao, dau tu kinh doanh ludn ting trudng,
déap tmg duoc yéu cu quan tri ciing nhu chién luoc phat trién ctia Cong ty.

2. K&ét qua giam sat hoat dong ciia Ban Tong giam déc
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- Trong nam 2018, Ban Tong giam dc Cong ty di thuc hién nhiéu giai phap, to chirc trién khai cac
chuong trinh hanh dong, huy dong moi ngudn luc tip trung chi dao diéu hanh nhim t6i uu héa quy
trinh san xuat kinh doanh, m& rong va chiém linh thi trudng, nang cao hiéu qua str dung ngudn nhan
luc va tai san, tiét kiém chi phi gitp Cong ty ting trudng va phat trién manh, bén ving.

- Ban diéu hanh d trién khai kip thoi cac Nghi quyét ctia cia HDQT;

- Ban diéu hanh d3 hoat dong dtng chtrc ning, nhiém vu, ding quy ché, phu hop véi Luat Doanh
nghiép va Diéu 1é td churc va hoat dong cua Cong ty;

- Ban diéu hanh di duy tri thuong xuyén lich hop giao ban tuan, thang, hop bat thuong khi c6 phat
sinh, ndi dung hop tap trung giai quyét cac vudng mic trong diéu hanh, quan 1y, nhitng kho khin,
vuéng mic duoc dua ra cac giai phap giai quyét ngay trong cudc hop;

- Hé théng kiém soat ndi bd hoat dong thuong xuyén, lién tuc tir Cong ty me dén cac cong ty con
trong hé théng dé han ché cac rui ro xay ra cho Cong ty.

3. Panh gia sw phdi hop hoat dong giira BKS d6i véi HPQT, BTGP va cac can bd quan ly
khac

Trong qué trinh thuc thi nhiém vu ctia minh, Ban kiém soat dugc Hoi dong quan tri, Ban Tong giam

dbc va cac b phan quan 1y khac tao moi diéu kién thuan loi dé hoan thanh nhiém vy. Trong nim

2018, BKS khong nhéan dugc bat cir yéu cau nio cia ¢ dong dé can phai cé quyét dinh kiém tra bat

thuong ddi voi cac hoat dong dau tu, kinh doanh ciia Cong ty.

IV.  Danh gia két qua hoat dong va tinh hinh tai chinh Céng ty nim 2018:

Thong qua xem xét BCTC nam 2018 da duoc kiém toan bai Cong ty kiém toan Ernst & Young Viét
Nam va cong tac kiém tra danh gia hiéu qua ctia hé théng kiém soat ndi bo Cong ty, BKS ghi nhan
tinh hinh hoat dong va két qua kinh doanh nam 2018 nhu sau:

DVT: Ty dong

. . gen . Tai ngay Tai ngay o
STT Cac chi tiéu chinh 31/12/2017 31/12/2018 % 2018/2017
I | Téng tai san 10,264 13,729 | 133.75%

2 | Vén chi s¢ hitu 4,654 6,199 |  133.20%
STT Cac chi tiéu chinh Nam 2017 Nam 2018 % 2018/2017
3 | Doanh thu thuan 2,879 4,645 161.34%

4 | Loi nhuan trude thué 1,335 2,102 157.45%
5 | Loi nhuén sau thué 1,085 1,722 158.71%
6 ;(,;1 nhuan sau thué cua cong ty 751 1,178 156.94%
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Thong qua bao céo hoat dong kinh doanh trén cho thiy tinh hinh hoat dong nam 2018 di vuot chi
tiéu do PHPCP dé ra va dat hiéu qua hon so v6i nim 2017.

Phén tich mot s chi tiéu danh gia hiéu qua hoat dong ciia Cong ty: Ty sudt loi nhudn sau thué trén
doanh thu thuan 1a 25,37%, ty suat loi nhuan sau thué trén v6n chu s& hiru 1a 19,01%, ty suét loi
nhudn sau thué trén tong tai san 1a 8,58%. Céc chi s6 nay déu khé cao cho thiy Cong ty hoat dong
hiéu qua trong ndm 2018.

Tai thoi diém 31/12/2018, hé s6 kha niang thanh toan no ngin han 13 2,31 1an, hé sb no phai tra trén
tong tai san 13 0,55 1an, hé s6 no phai tra trén von chi so hiru 1 1,21 1an. Cac hé sb nay thé hién tinh
hinh tai chinh Cong ty lanh manh, an toan.

Cong ty da chép hanh t6t ché d6 bao céo va hach toan ké toan theo qui dinh hién hanh, s6 liéu phan
anh trén mau biéu day du, trung thyc hop 1y véi tinh hinh tai chinh ciia Cong ty.

. KET LUAN VA KIEN NGHI
Két luin
HPQT va Ban Téng giam ddc dd va dang van hanh tét Cong ty theo diing luat, Didu 1¢ Cong ty va
Nghi quyét ciia Pai hoi dong c6 dong va Nghi quyét cuia HDQT.
BKS nhét tri voi nodi dung, s6 lidu bao cdo cua HDQT, Ban giam dbc trinh PHPCD thuong nién.
Mot s6 kién nghi
Tbc @6 phét trién vé quy mo ctua Cong ty ngay cang 16n manh, tdc do phat trién vé khoa hoc cong
nghé khong ngimg thay d6i. Dé ting strc canh tranh va nang cao chit lugng san pham va dich vu.
Ban kiém soat dé nghi HPQT va Ban Tong giam ddc mot s6 dé nghi sau:
Chu trong hon nira viéc dao tao nhan sy, nang cao trinh do0 chuyén mon cho nhan sy va tuyén dung,
dai ngd nhan tai ngang tim vai toc do phat trién ciia Cong ty.
Ban Tong giam ddc can tap trung quan 1y hiéu qua trong viéc trién khai hé thong ERP nham dam
bao: Phan mém duogc thiét ké phu hop v6i mo hinh kinh doanh ctua Cong ty, dép Gng dugc cac yéu
cau vé cung cip thong tin, phan tich sb lidu va quan tri hidu qua ngudn luc.
Luon cai tién quy trinh lam viéc phu hop véi hoat dong ciia Cong ty.
Nang cao hon nira chat lugng san pham va dich vu cta cong ty. Pong thoi ting cudng cong tac du
béo dé han ché rui ro trong hoat dong kinh doanh.
Tran trong.

T/M. BAN KIEM SOAT

Noi nhén: , TRUONG BAN
- Trinh DH c6 dong .
- HDQT cong ty :(da kf) )
- Luu BKS NGUYEN VAN BANG
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CONG HOA XA HOQI CHU NGHIA VIET NAM
DAT XANH Poc lap — Tw do — Hanh phic

S6: 01/TTr-HPQT Tp.H6 Chi Minh, ngay 05 thang 03 nam 2019

TO TRINH PAI HOI PONG CO PONG

(V/v: Thong qua bdo cdo tai chinh da kiém todn nién d¢ tai chinh 2018 va

Bio cdo tinh hinh sir dung vén thu dwoc tiv dot phdt hanh)
Kinh thuwa: Dai hi dong co dong

Hoi dong quan tri cong ty da phé duyét va cong bd Béo céo tai chinh cua Cong ty me va
Bao cao tai chinh hgp nhéit nién do tai chinh 2018 bt dau tir ngay 01 thang 01 nam 2018
két thiic vao ngay 31 thang 12 nim 2018; Bao cdo tinh hinh s dung vén thu dugc tir dot
phat hanh cb phiéu ra cong chang ting vén diéu 1& tur 1.172.635.700.000 dong 1én
2.530.490.680.000 dong duoc kiém toan boi Cong ty TNHH Ernst &Young Viét Nam trén
céc phuong tién thong tin dai ching theo quy dinh nhu: Uy ban Ching khoan Nha nudc, So
Giao dich Chirg khoan Thanh phd Ho Chi Minh, website www.datxanh.vn ciia Cong ty C6
phan Tap doan Pat Xanh va cac phuong tién thong tin dai chung khac.

Can ctr theo quy dinh ctia phap luat va diéu 1é cong ty, Hoi dong quan tri tran trong kinh trinh:

1. Dai hoi ddng cb dong thong qua toan vin béo cio tai chinh, bao gdbm: Bao céo ciia Tong
Giam ddc, Bao cao kiém toan, Bang can dbi ké toan, Béo cao két qué hoat dong kinh doanh,
B4o cao luu chuyén tién té va Thuyét minh bao céo tai chinh nhu sau:

+ Toan vin bao cao tai chinh nim 2018 ctua Cong ty C6 phan Tap doan Pat Xanh dugc
kiém toan bai Cong ty TNHH Ernst &Young Viét Nam;

+ Toan vin bao cio tai chinh hgp nhat nam 2018 ciia Cong ty C6 Tap doan Dat Xanh va
cac cong ty con duge kiém toan boi Cong ty TNHH Ernst & Young Viét Nam.

2. Dai hoi dong ¢ dong thong qua toan vian bao cdo tinh hinh str dung von thu dugc tir dot phat
hanh ¢ phiéu ra cong chiing véi sd tién thu duoc tir dot phat hanh 1 1.172.055.700.000 dong
dugc kiém toan boi Cong ty TNHH Ernst &Young Viét Nam.

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhén: -
- Bai hoi déng c6 dong; (da y)' .
- Ban TGP, Ban KS; LUONG TRI THIN

Website Cong ty;
- Luu: VT, P.TC.



A DAT XANH CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Sé: 02/TTr-HDQT ‘
Tp.Ho Chi Minh, ngay 05 thang 03 nam 2019

TO TRINH DAI HOI CO PONG
(V/v: Lwa chon don vi kiém todn Bdo cdo tai chinh niam 2019)
Kinh thwa: Pai hoi dong cd dong
- Can cir Piéu 1é t6 chirc va hoat dong cua Cong ty Co phdn Tdp doan Pt Xanh;

- Can cik Cong vin s6 246/UBCK ciia Uy ban Chiing khodn Nha nwée vé ting cuong sw minh bach
cua cac Cong ty niém yét ngay 24/02/2009.

Viéc lya chon cong ty kiém toan cua Dat Xanh phai thoa man cac diéu kién sau:

- DPuoc Uy ban Chirng kho4dn Nha nudc chép thuan kiém toan cho cac td chirc phat hanh, td
churc ni€ém yét va td chirc kinh doanh ching khoan;

- Trung thyc va dé cao dao dirc nghé nghiép, ¢ danh tiéng va uy tin dé ting cudng mirc do tin
nhiém cling nhu sy tin tudng doi vdi ngudi doc bao cao tai chinh cua Pat Xanh dic biét doi
véi cac doi tac 1a to chure trong va ngoai nudc;

- Tu van, hd tro D4t Xanh trong viéc hoan thién b may ké toan cling nhu cong viéc hach toan
ké toan;

- Chi phi kiém toan hop 1y;

- Do bai hoi dé)ng cd dong chon lya ngay tai Pai hoi ) dong thuong nién.

Nhim lya chon cong ty kiém toan dap (mg nhitng yéu cau trén, Hoi dong quan tri Cong ty kinh

trinh Pai hoi xem xét thong qua vi¢c uy quyén cho Hoi dong quan tri chon mdt trong cac Cong

ty kiém toan dudi day dé thuc hién viéc kiém toan bdo cdo tai chinh cho Cong ty theo quy dinh

phép luat trong nam tai chinh 2019:

Cong ty TNHH Ernst &Young Viét Nam;

Cong ty TNHH KPMG;

Coéng ty TNHH Kiém toan va Tu van A&C;

Cong ty TNHH Héng Kiém Toan AASC;

Cong ty TNHH Kiém toan D.T.L.

Cong ty TNHH Kiém toan UHY.

AN

Trong truong hop Hoi ddng quan tri khong dam phan dugc véi cac don vi néu trén, Pai hoi
ddng cb dong uy quyén cho Hoi dong quan tri lya chon don vi kiém toan khéac trong danh sach
dugc Uy ban ching khoan nha nudc chap thuan.

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH

C (da ky)
- Dai hoi dong cé dong; ; .
- Ban TGP, Ban KS; LUONG TRI THIN
- Website Cong ty;
- Luu: VT, P.TC.

Noi nhan:



CONG HOA XA HOQI CHU NGHIA VIET NAM
DAT XANH Poc lap — Tw do — Hanh phic

S6: 03/TTr-HPOT
Tp.Ho Chi Minh, ngay 05 thang 03 nam 2019

TO TRINH PAI HOI PONG CO PONG
(V/v: Chi trd thi lao Hpi dong qudn tri va Ban Kiém sodt nim 2018;
Ké hoach chi tra thu lao Hpi dong qudn tri va Ban Kiém sodt nam 2019)

Kinh thuwa: Dai hdi dong co dong

- Can cir Ludt doanh nghiép sé 68/2014/QH13 ngay 01/07/2015;

- Can cit DBiéu Ié té chirc va hoat dong Cong ty;

- Can cu tinh hinh hoat dong cua Cong ty.
Hoi dé)ng quan tri xin kinh trinh Pai hoi d@)ng ) dong cac ndi dung sau:

1. Bao cao tinh hinh chi tra thu lao nam 2018:

Stt Khoin muc Tong thu lao dwoc Tong thu lao thyec té
) phé duyét (*) chi tra
1 | Thu lao Hoi dong quan tri 600.000.000 dong 600.000.000 dong
2 | Thu lao Ban kiém soat 216.000.000 dong 216.000.000 dong

Ghi chu: (*) theo Nghi quyét Dai héi dong coé dong thuong nién nam 2018;
2. Ké hoach chi tra thu lao nim 2019
- Thanh vién HDQT : 10.000.000 dong/ngudi/thang
- Thanh vién Ban Kiém soat  : 6.000.000 dong/ngudi/thang

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH

Pai hoi déng c6 dong; (aa ky), .
Ban TGD, Ban KS; LUONG TRI THIN
Website Cong ty;

Luu: VT, P.TC.

Noi nhin:



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

6Y [TTr-+ 47 7S i Minh, ngay 05hang03 Q P 9
TO TRINH PAI HOI PONG CO PONG
(VW:PKKkQ SKYL OkL QBX5Q Q P
.t Q K_W i Bji dong cb dong
& Q Fi WuQVK &Fu @EWYT X8 KRYW yYQUbnNty WKKBRDGR Fé® WiL FK:

QKOW B Fm ymcF NLEPLWRI@J TX§Q WUI NtQK WUuUQK ¥L KY
nie Q WK{QJ TOKXQ ISEKFOL QKIn QVIOX+ Q

STT | Chi tiéu Gi4 tri (d)
I | /cL QKX+zQ NAR KR¥FK Q 1.068.000.000.000
2 | /cL QKX*Q WKO6F KLEQ Q P 1.178.426.985.263
3 [ 7UtFK TX0 Q P 58.921.349.263

- 4Xe NKHQ WKiAgQJ IkL QKX5Q VD 23.568.539.705
- 4Xe SK~F OkL /TkL QKX5Q VDX WK 11.784.269.853
- 4Xe §y/X WA SKiW WKILK® VD X KN KX G 23.568.539.705
4 I¢cL QKXxQ FzQ O¥L VDX NK@B)WUtF| 1.119.505.636.000

5 | &KLD FD WEOFQ yLAX OE 769.606.980.000

7KHR 1JKS TX\GW )L KalL y[QJ-F §{@UjVY 14)L
Kag[QJ F] y{QWKy@JI TXD WKiAgQJ YAkW PgF NGW TX+ NMLQK GR
OKkL QKX5Q YAKW NG KR)FK Y] WaKfigQELF® R X% DQ QY §i k WK NKGQK
WLIQ WKAgQJ YAkW NG KR)FROBKID7O587 QFab ¥[QJ TX+Q WUS
JLKaL WK{QJ AKID WKBFHXW PqEIQj) F] SEY G kQJ F] SKLGX V
YAkW PqF O] PaW 8 K/]QSWIUGRQB&KFIQJ iQ SKiW KjQK

+YL yxQJ TX8Q WUT NtQK WU uQdKcho¥& KIeY WHFIKQyIx BU THEHRW U T
KLEQ#ihvachi TXWKHR TX\ yiQK

Tran trong kinh trinh!
TM. HQI PONG QUAN TRI
1L QK5 5
' °Q CHU TICH
Jihal figc] y{QJ ) i
%DQ 7* %DQ .6 ym Né

- Website Cong ty; , .
- J/AX 97 3 7& LUONG TRI THIN



